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Method of Consulting Teachers: English Development Meeting & English Panel Meeting 

Number of Classes Offered: 30 classes 

 

Item 
Focus 

Areas 
Strategies /Actions 

Expected 

Benefits 
Timeline 

Required 

Resources 

Success 

Criteria 

Evaluation 

Methods 

Responsible 

Person 

Enhance 

students' 

language 

abilities 

Improve 

students' 

speaking 

skills  

AI Individual Training 

Programs: 

- Invest in AI-driven 

language learning 

platforms that offer 

personalized training 

on school-based topics 

(P. 1-P. 3 Speaking 

Booklets, P. 4-P. 6 

English Workshop 

Topics Enhancement) 

 

- Allocate funds for 

subscriptions or 

licenses for tools like 

speech recognition 

and feedback systems 

Promote 

language 

efficiency and 

enhance students' 

speaking skills 

and engagement 

 

  

Stage 1  

2025-2026 

 

Stage 2 

2026-2027 

Program 

cost:  

$60,000-

140,000 

 

*Depending 

on the 

number of 

tasks, target 

levels/ 

students and 

the duration 

of the 

programme 

Over 70% 

of students 

participate 

in this 

program 

1. (Pre (1st  

Oral Exam)- 

and Post (2nd 

Oral Exam) - 

Assessments 

before and 

after the 

implementation 

of the AI 

programs to 

measure 

improvements 

in student 

performance. 

  

2. Assess 

students' 

performance, 

including 

evaluation 

reports 

provided by the 

platform and 

school 

speaking exam 

results 

English 

Language 

Department  

(Gigi & 

Joanne) 

   Subtotal: 

$60,000-

140,000 

   

 



 

Item 
Focus 

Areas 
Strategies /Actions 

Expected 

Benefits 
Timeline 

Required 

Resources 

Success 

Criteria 

Evaluation 

Methods 

Responsible 

Person 

Enhance 

students' 

language 

abilities 

 

To 

cultivate a 

rich 

reading 

culture, 

enhance 

literacy 

skills, and 

promote a 

lifelong 

love of 

reading 

among 

students in 

Key Stage 

1 

Revise the Home 

Reading Program: 

- Purchase a diverse 

range of books for 

P.1-3, including 

fiction, non-fiction, 

and multicultural 

literature for all P.1 -

P.3 classes. 

- Create themed 

reading packs for 

different levels, 

ensuring a mix of 

genres and authors. 

- Allocate funds for 

book-related 

activities (e.g., 

reading passports, 

incentives for 

students). 

Create a rich and 

supportive reading 

environment that 

nurtures students' 

literacy 

development and 

fosters a lasting 

appreciation for 

reading. 

Stage 1  

2025-2026 

 

Stage 2 

2026-2027 

Program 

cost:  

$20,000 

- A 

measurable 

percentage 

of students 

advances to 

higher 

reading 

levels over 

the 

academic 

year.  

 

- Students 

actively and 

consistently 

participate 

in 

maintaining 

their 

reading 

logs 

throughout 

the 

semester 

1. Use grade-

level 

benchmarks to 

evaluate 

student 

progress in 

reading 

fluency and 

comprehension 

 

2. Assess 

students' 

performance in 

reading 

comprehension 

and revise 

comprehensive 

questions to 

facilitate 

students’ 

progress 

English 

Language 

Department  

(Joanne & 

Winnie) 

   Subtotal: 

$20,000 

   



Item 
Focus 

Areas 
Strategies /Actions 

Expected 

Benefits 
Timeline 

Required 

Resources 

Success 

Criteria 

Evaluation 

Methods 

Responsible 

Person 

 
 
 
Enhance 
teachers’ and 
students’ 
professional 
development 

 
 
 
Expenditure 
for English 
Club,  
Workshops 
& related 
English 
resources 

English Club 
-Students can 
cultivate their 
English skills and 
boost their 
confidence by 
participating in the 
English Club's 
regular meetings and 
various activities. 
This allows them to 
learn and interact in 
a relaxed and 
enjoyable 
environment. 
 
Workshops 
- Organize 
workshops focusing 
on specific topics 
such as storytelling,  
creative writing, or  
poetry for 
professional teacher 
training. 
 
- Hire guest speakers  
or authors to conduct 
interactive sessions. 
for students’ 
appreciation. 
 
- Include materials 
and resources for the 
English Department. 

Contribute to a 
vibrant learning 
environment that 
enhances language 
skills, fosters 
creativity, and builds 
confidence among 
both students and 
teachers. 
 
 

Stage 1  
2025-2026 
 
Stage 2 
2026-2027 

Program cost:  
$40,000 

- Students 
attend at 
least 70% 
of the club 
meetings 
 
- Positive 
student 
feedback on 
workshops 
and 
interactive 
sessions 
from both 
teachers and 
students. 

1. Attendance 
records and 
observation of 
student 
interactions 
during club 
activities to 
assess 
engagement, 
participation, 
and social 
dynamics. 
2. Gather 
feedback from 
students on 
their 
engagement 
and interest in 
literature 
following 
workshops, 
focusing on 
changes in 
their attitudes. 

English 
Language 

Department  
(Joanne & 

Gigi) 

   Subtotal: 

$40,000 

   

 

 



 
 

Item 
2024-2025  

Budget Income 

2024-2025  

Budget Expenditure 

2025-2026 

 Budget Expenditure 

2026-2027  

Budget Expenditure 

 $200,000    

Enhance students' 

language abilities 

(Speaking) 

  100,000 40,000 

Enhance students' 

language abilities 

(Reading) 

  10,000 10,000 

Enhance teachers’ 

and students’ 

professional 

development 

  20,000 20,000 

  

2024-2025 

Budget Surplus 

$200,000 

2025-2026  

Budget Surplus 

$70,000 

2026-2027  

Budget Surplus 

$0 
 




